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COMPETE

ENHANCING THE WAYS IN
WHICH SPORT, PHYSICAL
ACTIVITY, RECREATION,

AND HEALTHY LIVING
PROGRAMS ARE DESIGNED
AND DELIVERED WITHIN
INDIGENOUS GOMMUNITIES.

RESPONDING -

I-SPARC WOULD LIKETO
RECOGNIZE THE MEMBERS OF ITS
FIRST BOARD OF DIRECTORS FOR
THEIR FOUNDATIONAL WORK AND
COMMITMENT TO THE CONTINUED
SUCCESS OF THE ORGANIZATION:

- Corinne McKay
President

« Alan Edkins
Vice President

 Cheryl Charlie
Secretary/Treasurer

 Dr. Curtis Smecher
Director

« Wally Samuel
Director

- Annette Morgan
Director

 Milly Price
Director

- Travis Kruger
Director

I-SPARC is also deeply grateful
to the BCAAFC for serving as
its host agency for 11 years and
to its three Partner Agencies
for their ongoing support with
the implementation of the
Indigenous Sport, Physical
Activity & Recreation Strategy.

Board of Directors and
I'SPARC senior management team members

& ADAPTING TO GHANGE

ON MARCH 11,2020, THE WORLD HEALTH ORGANIZATION (WHO) DECLARED
COVID-19 T0 BE A GLOBAL PANDEMIC. THE TIMING OF THIS ANNOUNCEMENT
PRECIPITATED IMMEDIATE ACTION FROM I-SPARC’S LEADERSHIP TO
ENSURE THE SAFETY OF PARTICIPANTS AND THEIR COMMUNITIES.

Drawing on the guidance of the WHO, as well as the federal and provincial
governments, the decision was made to suspend all program activities indefinitely
and cancel upcoming events. With the fiscal 2020/21 year starting just a few weeks
later, it was clear to the I-SPARC team that this was going to be a year like no other,
one that would require an enormous amount of adaptability and resourcefulness.

These are not new concepts for I-SPARC. Since 2009, the organization has been
dedicated to making patrticipation in sport, physical activity, and recreation a priority
for Indigenous youth and their families. As a direct result of the programs delivered
under the Aboriginal Sport, Recreation & Physical Activity Strategy, the first broad-
based strategy of its kind in Canada, access and participation in sport, physical
activity and recreation has increased every year since I-SPARC was formed. To
continue to remain responsive, the Strategy had to stay focused on the needs of
those it served. In 2019, after a lengthy consultation with community sport, physical
activity, recreation, and healthy living leaders; organizations and individuals from a
variety of sectors and communities across BC; and I-SPARC’s Partner Agencies, a
new Indigenous Sport, Physical Activity & Recreation Strategy was created. This
unified, youth-centred and cohesive plan is locally driven, yet provincially focused.

The year 2020 marked an important milestone for I SPARC. After a multi-year
organizational design process in conjunction with I-SPARC’s three Partner Agencies,
a new governance framework, including a constitution and bylaws, was created.

In May 2020, I-SPARC incorporated under the leadership of the inaugural Board

of Directors appointed for a nine-month term. The Board, representative of First
Nations, Métis, and Aboriginal Friendship Centres, was tasked with implementing
the new framework, establishing operational policies and procedures, and building
the organization’s capacity as it transitioned out of its host-agency relationship with
BCAAFC. Through the expertise and balanced perspectives of the Directors, these
objectives were met successfully. In February 2021, I-SPARC’s membership elected
a new Board of Directors.
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THE 4-PILLAR PLAN

The Strategy is organized and supported
by Four Pillars that help create responsive
and enduring programs to have a positive
impact on the health and well-being of
Indigenous individuals, families, and
communities across BC.

ENGAGEMENT
Inspiring
Participation

A HOLISTIC VISION

OF WELLNESS

The Strategy is based on a holistic

approach to health and wellness, a common
thread across our diverse cultures, and
acknowledges the interconnectedness of the
physical, mental (intellectual and emotional),
cultural, and spiritual facets of life.

WHAT IS I-SPARG?

The Indigenous Sport, Physical Activity &
Recreation Council (I-SPARC) is a provincial
organization established with the purpose
of improving the health outcomes of
Indigenous peoples by supporting and
encouraging physically active individuals,
families, and communities. The programs
and services delivered by I-SPARC are
designed to build capacity and increase
access to sport, recreation, and physical
activity in First Nations communities,
Meétis Chartered Communities, Aboriginal
Friendship Centres, schools, and other
delivery agencies throughout the province.
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* Regional Leader Training Sessions (RTS)
- Indigenous RunWalk (IRW)
« Honour Your Health Challenge (HYHC)

* FitNation
* HealthBeat

- Community Project Grants
 Warriors of Wellness (WOW)

- School Physical Activity and Physical
Literacy (SPA-PL) Project
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Cl_ﬁ HEALTHY LIVING PROGRAMS HAVE BECOME THE CORNERSTONE
i— OF COMMUNITY-BASED HEALTH PROMOTION AND ARE DESIGNED
— TOTRAIN AND SUPPORT PASSIONATE VOLUNTEER COMMUNITY
— CHAMPIONS IN DELIVERING THEIR OWN PROGRAMS.

HEALTHY LIVING AC

In June 2020, following the release of
viaSport’s Return to Sport Guidelines
(based on recommendations from the

Provincial Health Officer), a working group

was created to develop I-SPARC’s Return
to Activity Guidelines. The guidelines were
completed in August 2020 and shared
through I-SPARC’s regional networks along
with a survey designed to gauge level

of readiness to return to activity among
Indigenous communities.
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COMMUNITY PROJECT GRANTS

Each year, I-SPARC provides community grants ranging from $500

to $1,000 for Healthy Living leaders to support their IRW, HYHC or
FitNation programs. This year, the grant application included a section
for the applying organization to outline their safety plans. During
2020/21, I-SPARC administered 169 Healthy Living grants, totalling
$156,500. In addition, the top three schools from the November 2020
WOW Challenge each received Healthy Living grant prizes.

Wow

A new addition to the Healthy Living initiatives, the Warriors

of Wellness (WOW) program offers an online school-to-school
challenge that tracks students’ Healthy Living habits, while
empowering them to make healthier choices. This program tracks
six key health indicators for each student: physical activity, nutrition,
screen time, sleep, hydration, and mental wellness. The fiscal year
2019/20 was the first full year of WOW programming and many
teachers reported that the WOW program had already been adopted
into regular curriculum. Since it was early days in the pandemic, the
April 2020 Warriors of Wellness Challenge was cancelled. However,
the I-SPARC team soon began to promote a November 2020 WOW
challenge to schools within the First Nations School Association
(FNSA) and schools on-reserve. Twelve FNSA schools participated in
the challenge, with a total of 158 students joining in.

SCHOOL PHYSICAL ACTIVITY AND
PHYSICAL LITERACY (SPA-PL) PROJECT

The School Physical Activity and Physical Literacy (SPA-PL) project
supports Kindergarten — Grade 7 educators in BC to build capacity,
knowledge, and confidence in delivering physical activity and
physical literacy opportunities in schools. As part of this project,
I-SPARC (in partnership with respective communities) has developed
multiple resources and training opportunities for FNSA schools and
public schools that have high Indigenous student populations.

Professional development opportunities and resources includes
virtual workshops, webinars, PLAYBuilder, downloadable
resources, eLearning courses, Linking Indigenous Cultural Sports
and Activities with Physical Literacy card sets, and Métis Jigging
instructional videos and accompanying handouts.
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CULTURAL FITNESS

INDIGENOUS LONG-TERM
DEVELOPMENT PATHWAY

In partnership with the Sport for Life Society, the
Aboriginal Sport Circle developed the Indigenous
Long-Term Participant Development Pathway (ILTPD)
in recognition of the fact that mainstream pathways
for sport development do not necessarily align with
Indigenous needs or experiences.

In 2020/21, I-SPARC coordinated and promoted the
Sport for Life e-learning module: “Stepping Stones to
Indigenous Sport and Physical Activity Participation.”
This year, 50 participants completed the e-module
which provides an introduction to the ILTPD and a
certificate upon completion.

PHYSICAL LITERACY 10:
AN INDIGENOUS LENS

Now more than ever, physical literacy is being
recognized as an important component of sport,
recreation, health, and education. Physical activity

for children is more engaging and fun when they are
physically literate. Ideally, for children to be active for
life, they develop their physical literacy at a young age.

In 2020/21, I-SPARC and Sport for Life collaborated to
develop the workshop “Physical Literacy 101: Indigenous
Lens.” The workshop provided attendees with the
concept of the Holistic Model, the ILTPD, and the
connection to physical literacy. Examples were shared
on how to better meet the physical, mental, emotional,
and spiritual needs of participants in support of healthy
lifestyles and positive outcomes. Four virtual workshops
were delivered with a total of 71 participants.

INDIGENOUS COMMUNITIES:
ACTIVE FOR LIFE WORKSHOP

In partnership with the Aboriginal Sport Circle and
Sport for Life, I-SPARC created the Indigenous
Communities: Active for Life resource and
accompanying full-day workshop to inspire community
leaders to deliver sustainable programs that promote
the holistic development of their participants. Upon
completion of the workshop, participants received:
+ Tools, resources, and action plans
* An understanding of the importance of

physical literacy
* Ideas to support individual needs

Given the high demand for the workshop and the
limitations for in-person delivery during the pandemic,
I-SPARC collaborated with Sport for Life through 2020-
21 to develop an online workshop delivery format for
implementation in 2021/22.

Each of I-SPARC’s six Regional Coordinators works with
their respective Regional Committees and directly with
communities to respond to the needs and priorities of
the region. All regional sport development activities are
focused on increasing youth participation and building
leadership capacity.

When restrictions eased this year, several in-person
community sport development camps were delivered
with a total of 800 participants. In addition, a variety of
courses were offered online, allowing for 303 coaches
to be certified.

Overall, I-SPARC delivered 28 youth sport development
camps and coaching courses for over 1,100
participants.

To maintain connections with communities across
I-SPARC’s six regions, each Regional Coordinator
launched monthly regional newsletters to share
information including virtual program opportunities and
COVID-19 updates.

This year, the annual Regional Engagement Meetings
(REMs) were held virtually via Zoom. The Northwest and
Northeast regions delivered a combined session and a
total of 133 participants attended the five REM series
held in November through December 2020.

The REMs covered discussions about the COVID-19
pandemic, safe return to activity for participants in
their communities, the delivery of mental wellness
presentation “Support Strategies During Uncertain
Times”, and an overview of the new I-SPARC
governance framework.
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kylie osullivan - unsplash.com

During the winter season,
I-SPARC launched its annual
Equipment Grant Program,
accepting applications from
First Nations communities,
Métis Chartered Communities,
Aboriginal Friendship Centres,
Indigenous schools, and other
non-profit organizations that
deliver Indigenous recreation
programs. The program supports
the purchase of equipment to

be used to promote healthy
active lifestyles for Indigenous
communities by reducing
barriers and increasing access
to sport, recreation, and physical
activity programs.

This year, barriers to
participation were further
exacerbated by the pressures
and restrictions related to

the COVID-19 pandemic. In
recognition of the heightened
need for access to equipment,
I-SPARC was pleased to be able
to accommodate an increase
to the maximum grant amount.
Grant applications ranged from
$500 up to $3,000.

The response to the grant
application call-out was

the highest ever received

to date, with a total of 167
applications. 118 communities
or organizations across the six
regions of the province were
awarded grants for a total of
$278,687.
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MIND-BODY
CONNECTION

Mental wellness has always been an
integral part of I-'SPARC’s work and the
holistic approach that underpins its
Provincial Strategy, but the onset of the
COVID-19 pandemic demanded a greater
focus. With limited in-person interactions,
the importance of the mental health
component of I-'SPARC’s program delivery
became more apparent.

For Healthy Living programs, workbooks
developed for leaders were enhanced

to include additional resources and

new information on mental wellness.
Ad(ditionally, I-'SPARC staff worked with

mental health professionals to develop a
three-part mental wellness webinar series.

For performance and community sport
programs, I-SPARC worked with other
sport organizations to develop a series

of sport psychology webinars designed
with the Indigenous performance athlete
in mind. Supporting coaches and athletes
was top-of-mind for the I-SPARC team.
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GOING DIGITAL

I-SPARC continues to engage with
Indigenous peoples and communities
across the province through the
expansion of I-SPARC’s social

media pages and the use of existing
technologies including Zoom. I-SPARC
has pages on Facebook, Instagram,
Twitter, YouTube, and TikTok.

I-SPARC’s YouTube channel offers a
variety of training tools and resources,
including FitNation exercises and
home workouts, mental performance
webinars, Indigenous RunWalk
coaching tips and a cooking show,
“Food is Medicine.”

WORKING TOGETHER
TO AGHIEVE
SHARED GOALS

The collaboration with these three
Partner Agencies has been intrinsic
to I-'SPARC’s success:

* First Nations Health Authority
(FNHA)

- Métis Nation BC (MNBC)

- BC Association of Aboriginal
Friendship Centres (BCAAFC)
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BRITISH
COLUMBIA

Supported by the Province of British Columbia



ISPARC

Indigenous Sport,
Physical Activity
& Recreation Council

Suite 208

5462 Trans Canada Hwy
Duncan, BC | VOL 6W4
www.isparc.ca
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Alan Edkins
Cheryl Charlie

Dr. Curtis Smecher
Wally Samuel
Louise Ormerod

Cheryl Charlie

Bruce Baptiste

Ken Edzerza

DeWayne Robinson
Courtenay Gibson

Milly Price & Wally Samuel

Rick Brant

Alex Nelson

Lara Mussell Savage
Robynne Edgar

Tara Nault

Darren Lee

Felicia Greekas
Michelle Webster

Alissa Assu

Kim Leming

Jessie Toynbee
Daniel Young-Mercer

Susan Meier
Amanda de Faye
Patti Campbell
Alex Dolen

Andrae Dennis

Alana Cook

Bernard “Buzz” Manuel
Allie Auger

Toni Muldoe

Peter Natrall

James Nyce
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Health through wellness

Play Compete

President

Vice President
Secretary/Treasurer
Director

Director

Director

Fraser

Interior

Northeast
Northwest
Vancouver Coastal
Vancouver Island

Chief Executive Officer

Elder & Senior Advisor

Director, Sport

Director, Healthy Living

Special Advisor

Manager, Finance

Manager, Premier’s Awards & Communications
Manager, Sport Development & Community
Engagement

Provincial Coordinator, Performance Sport
Provincial Coordinator, Sport for Life Programs
Manager, Healthy Living Program Operations
Provincial Coordinator, Physical Activity,
Training & Development

Provincial Coordinator, Indigenous RunWalk
Provincial Coordinator, HealthBeat
Administrative Coordinator

Project Coordinator, School Physical Activity

& Recreation Coordinator

Finance & Administrative Coordinator

Fraser

Interior

Northeast
Northwest
Vancouver Coastal
Vancouver Island

[ BCAAFC | BC Association of
Aboriginal Friendship Centres
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