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RISE ORGANIZATIONAL PROGRAM PLAN
Please complete the following components to more fully describe the actions and activities of your program.
1. PLEASE DESCRIBE YOUR PROGRAM GOALS:
	1.
2.
3.



2. HOW DO YOU PLAN TO IMPLMENT YOUR GOALS?  PLEASE DESCRIBE YOUR OBJECTIVES:
	1.

2.

3.



3. WHAT MEASURABLE OUTCOMES TO YOU HOPE TO ACHIEVE?
	1.

2. 

3.



4. PLEASE DESCRIBE HOW WILL YOU EVALUATE YOUR PROGRAM?  PLEASE ALSO LIST EXAMPLES OF OUTPUTS THAT YOU WILL MEASURE 
	









5. PLEASE DETAIL HOW YOU WILL DELIVER YOUR PROGRAM.  PLEASE COMPLETE THE FOLLOWING WORKPLAN
	Date/Timeline
	Activity
	Responsibility 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



6.WHAT IMPACT DO YOU WANT TO MAKE WITH THIS PROGRAM OR PROJECT?
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